- Friends of Bedgrove
g ‘ Infant School

FoBIS ANNUAL GENERAL MEETING (AGM) MINUTES:
10/10/2024 Meeting chaired by Jo Fitzgerald - Existing FoBIS Chair

1.0 ATTENDEES Jo Fitzgerald (JF), Polly Freeman (PF), Michelle Howard (MH),
Abbie Lewis-Smith(ALS), Kerry, Lucy Williamson (LW)

2.0 Apologies for absence: Rachel Hutson, Laura Bell, Ellie Geary, Jenni Chapman,
Rachel Hutson, Layla Phipps, Anushka Desai, Hana Corigliano

3.0 WELCOME JF opens the meeting to welcome both new and existing members.
Thank you to the FoBIS committee for all the work put in for 2023 - 2024. All
attendees introduce themselves.

4.0 Whatsapp Groups: All classes within the school have active Whatsapp groups
containing most parents within each class. This remains to be the most
successful way of reaching parents.

5.0 TREASURER REPORT: Copy provided as Appendix 1.
Financial updates revealed a total of £8,797 raised from events £12,003
remaining in the FoBIS account after expenses.

6.0 FoBIS paid for new Bike racks, Didi Cars, and contributed to books for the new
reading scheme.

7.0 Review of last years events
e September 2023 Summer Fete
Design a card project
Christmas parties
Smarties challenge (February half term)
Chocolate Bingo
Ice Lolly Day
Mufti Days
September 2024 Summer Fete

Events to be continued or reinstated

e Design a card project — Cards to be designed in classes W/E 18" October

e Christmas parties — Books need to be ordered, ALS to decide new craft for
YR1, discussed a way of streamlining reindeer food. Pre-mix to allow
children to sprinkle carrot on top, or they do it in class during the day. ALS
to ask Jess Campbell if her dad will be Santa again.

e Movie night — to be done on the first half term of the year

e Smarties challenge — February half term



e Chocolate Bingo — Need confirmation if we can accommodate more
people

e Ice lolly day — need to give more notice to retailers. Shops in Jansel
square were willing but needed at least 2 weeks notice.

e Mufti days to continue

e Colour run

e Tuck shop and in person Uniform shop to run on the last full day of each
half term. LW to run the Uniform shop.

e Leavers Hoodies — Need to check if we are receiving any fundraising from
this.

e Class Tea Towel — Maybe this could be an alternative to leavers hoodies

e Summer Fete — After school. Ideas for improvement; more tokens needed.
The cross over between volunteers collecting their children and teachers
dismissing classes leaves stalls at the fete short handed. Maybe next time
teachers can bring volunteer’s children to the fete with them?

Other ideas to explore:
e Paint and sip
e Wreath making
e Comedy night

8.0 COMMITTEE MEMBER NOMINATIONS AND ELECTIONS

Position for Chairperson. JF resigns as chairperson JF nominates ALS. KLS
seconds the nomination. No other nominations. All agreed ALS elected as FoBIS
Chairperson

Position for Treasurer. MH happy to continue as treasurer as there was no other
interest in position

Position for Secretary. PF resigns as Secretary. ALS nominates Kerry. LW Seconds
the nomination.

Newly elected committee
Chair — Abbey Lewis-Smith

Treasurer — Michelle Howard
Secretary — Kerry Lewis-Smith



